Houston County Board of Commissioners Meeting
Warner Robins, Georgia
September 17, 2019
6:00 P.M.



HOUSTON COUNTY COMMISSIONERS MEETING
Warner Robins, Georgia
September 17, 2019
6:00 P.M.

Call to Order

Turn Off Cell Phones

Invocation — Chairman Stalnaker

Pledge of Allegiance — Capt. Katia Pillot, USAF

Approval of Minutes from September 3, 2019

New Business:

Service Contract (Accountability Court Surveillance Officers) — Commissioner Walker
Underground Right of Way Easement (Flint EMC) — Commissioner Walker

Board Appointment Confirmation (Board of Elections) — Commissioner Thomson
Change Order (Davidson Road Widening) — Commissioner Thomson

Service Contract (Detention Center Chillers) — Commissioner Thomson

Approval of Bid (HCSO & Building Inspection / Trucks) — Commissioner McMichael
Approval of Bid HCSO Patrol & Traffic / Chargers) — Commissioner McMichael
Approval of Bid (Tax Assessors / SUV) — Commissioner McMichael

Second Reading & Public Hearing of the Small Wireless Facilities & Antennas Ordinance — County
Attorney Hall / Commissioner Robinson

10. Approval of Bills — Commissioner Robinson

OO NN L WN

Middle Georgia Clean Air Coalition Initiatives Update — Ray Clark

Public Comments

Commissioner Comments

Motion for Adjournment




The Accountability Court is in need of two surveillance officers to provide services as needed for the
participants of the program. Judge Lumsden has requested Board approval of the attached contracts for
the services of Kody Barfield and Scott Barfield to fulfill this need. Both are P.O.S.T certified law
enforcement officers.

The Accountability Court grant will fund these expenses.

Motion by , second by and carried to

D approve
D disapprove
I:I table
D authorize

Chairman Stalnaker signing contracts for services with Kody Barfield and Scott Barfield as
Accountability Court surveillance officers expiring on June 30, 2020. The Mental Health
Accountability Court grant will fund the services of these officers.




CONTRACT FOR SERVICES
STATE OF GEORGIA
HOUSTON COUNTY

THIS AGREEMENT is made and entered into this 4" day of September 2019,
by and between Houston County, Georgia, a political subdivision of the State of
Georgia (“County”) and Kody Barfield (“Contractor”).

WITNESSETH:

WHEREAS, Houston County wishes to engage the services of
Kody Barfield (Contractor), for the purposes and during the time set out below; and,

WHEREAS, Houston County has the power and authority to utilize
independent contractors in order to provide professional services.

NOW, THEREFORE, in consideration of the mutual covenants and obligations
herein contained, the parties hereby agree as follows:

1. Designation of Contractor. Said Contractor represents that he is qualified to
perform the duties of Accountability Court Surveillance Officer for the Houston
County Accountability Court by being a P.O.S.T certified law enforcement officer and
maintaining required training designated by the Accountability Court.

2. Services Provided by Contractor. Contractor shall provide services

agreed to by Houston County and the Contractor in cooperation with program staff.
The services to be provided by the Contractor shall include, but are not limited to,
the following:
agrees to:
a) Provide surveillance of assigned participants in the judicially
supervised accountability program;

b) Conducts evening and weekend site visits at participants home to



ensure accountability and verify living conditions; may be required to
conduct employment and community service visits if participant cannot
be located at their place of residence;

c) Conducts random breathalyzers and drug screens during site visits;

d) Attend treatment meetings and/or court hearings if requested;

e) Send Coordinator updates via email after each night of curfew checks.

f) May perform other duties as required by the Accountability
Coordinator.

3. Classification of Contractor. The relationship between Houston County
and Contractor shall be that of an independent contractor. Nothing in this
Agreement is intended nor shall it be construed to create an agency relationship, an
employer-employee relationship, or a joint venture relationship between Contractor
and Houston County, nor between Contractor and the State of Georgia merit System
or the Superior Courts of the Houston Judicial Circuit. Contractor shall not be
considered an affiliate of the State of Georgia, Houston County, or the Superior
Courts of the Houston Judicial Circuit. As such, Houston County shall not be liable
or responsible for any acts and/or omissions of Contractor with respect to the
services to be provided by Contractor hereunder. Further, Contractor agrees to
release, indemnify and hold harmless Houston County and each of its staff
members, employees, officers, directors, agents and representatives (“Indemnitees”)
from and against all claims, suits, actions, liability, losses, damages, costs, charges,
expenses, judgments, and settlements caused or alleged to be caused in whole or in
part by any act or omission by Houston County or by any act or omission by any
Indemnitee arising out of contractor’s provision of services as set forth in this

Agreement.



4. Compensation. Houston County shalil pay to a sum not to exceed $30.00
per hour in exchange for their professional services. Contractor agrees to provide
appropriately itemized statements documenting such services on a bi-weekly basis,
and payment shall be made by Houston County promptly thereafter according to its
schedule for the payment of the bills.

5. Duration of Contract. This contract may be terminated by either party for
any reason by giving thirty (30) days written notice of termination to the other party.
Uniess terminated by either party in the manner provided above, the duration of this

contract will be for the period of September 4, 2019- June 30, 2020.

6. Entire Agreement. This Agreement constitutes the entire agreement of the
parties and is intended as a complete and exclusive statement of the promises,
representations, negotiations, discussions and agreements that have been made in
connection with the subject matter hereof. No modifications or amendments to the
Agreement shall be binding upon the parties unless the same is in writing and signed
by the respective parties hereto. All prior negotiations, agreements, and
understandings with respect to the subject matter of this Agreement are superseded
hereby.

7. Grounds for Termination. Paragraph 5 herein notwithstanding, commission

of any of the below listed offenses by Contractor may result in immediate termination
of this Contract:

a) Arrest for a felony offense.

b) Arrest and conviction for a misdemeanor offense which involves
substance abuse.

c) Acts involving moral turpitude.

d) Fraternization outside the professional context with any participant of the



Program.
e) Conduct detrimental to the goals of the Program in the sole discretion of the
Superior Court.
IN WITNESS WHEREOF, these parties have caused this agreement to be
executed the day and year first above written.

CONTRACTOR

BY: /{wgy /_f))ﬂ;ﬂb&

HOUSTON COUNTY, GEORGIA

BY:
Chairman, Houston County Board of Commissioners

Sheriff Cullen Talton has approved the services of Kody Barfield for off duty
employment.

CULLEN TALTON
Sheriff, Houston County, Ga.



CONTRACT FOR SERVICES

STATE OF GEORGIA
HOUSTON COUNTY

THIS AGREEMENT is made and entered into this 4" day of September 2019,
by and between Houston County, Georgia, a political subdivision of the State of
Georgia (“County”) and Scott Barfield (“Contractor”).

WITNESSETH:

WHEREAS, Houston County wishes to engage the services of
Scott Barfield (Contractor), for the purposes and during the time set out below; and,

WHEREAS, Houston County has the power and authority to utilize
independent contractors in order to provide professional services.

NOW, THEREFORE, in consideration of the mutual covenants and obligations
herein contained, the parties hereby agree as follows:

1. Designation of Contractor. Said Contractor represents that he is qualified to

perform the duties of Accountability Court Surveillance Officer for the Houston
County Accountability Court by being a P.O.S.T certified law enforcement officer and
maintaining required training designated by the Accountability Court.

2. Services Provided by Contractor. Contractor shall provide services

agreed to by Houston County and the Contractor in cooperation with program staff.
The services to be provided by the Contractor shall include, but are not limited to,
the following:
agrees to:
a) Provide surveillance of assigned participants in the judicially
supervised accountability program;

b) Conducts evening and weekend site visits at participants home to



ensure accountability and verify living conditions; may be required to
conduct employment and community service visits if participant cannot
be located at their place of residence;

c) Conducts random breathalyzers and drug screens during site visits;

d) Attend treatment meetings and/or court hearings if requested,;

e) Send Coordinator updates via email after each night of curfew checks.

f) May perform other duties as required by the Accountability
Coordinator.

3. Classification of Contractor. The relationship between Houston County
and Contractor shall be that of an independent contractor. Nothing in this
Agreement is intended nor shall it be construed to create an agency relationship, an
employer-employee relationship, or a joint venture relationship between Contractor
and Houston County, nor between Contractor and the State of Georgia merit System
or the Superior Courts of the Houston Judicial Circuit. Contractor shall not be
considered an affiliate of the State of Georgia, Houston County, or the Superior
Courts of the Houston Judicial Circuit. As such, Houston County shall not be liable
or responsible for any acts and/or omissions of Contractor with respect to the
services to be provided by Contractor hereunder. Further, Contractor agrees to
release, indemnify and hold harmless Houston County and each of its staff
members, employees, officers, directors, agents and representatives (“Indemnitees”)
from and against all claims, suits, actions, liability, losses, damages, costs, charges,
expenses, judgments, and settlements caused or alleged to be caused in whole or in
part by any act or omission by Houston County or by any act or omission by any
Indemnitee arising out of contractor’s provision of services as set forth in this

Agreement.



4. Compensation. Houston County shall pay to a sum not to exceed $30.00
per hour in exchange for their professional services. Contractor agrees to provide
appropriately itemized statements documenting such services on a bi-weekly basis,
and payment shall be made by Houston County promptly thereafter according to its
schedule for the payment of the bills.

5. Duration of Contract. This contract may be terminated by either party for
any reason by giving thirty (30) days written notice of termination to the other party.
Unless terminated by either party in the manner provided above, the duration of this

contract will be for the period of September 4, 2019- June 30, 2020.

6. Entire Agreement. This Agreement constitutes the entire agreement of the

parties and is intended as a complete and exclusive statement of the promises,
representations, negotiations, discussions and agreements that have been made in
connection with the subject matter hereof. No modifications or amendments to the
Agreement shall be binding upon the parties unless the same is in writing and signed
by the respective parties hereto. All prior negotiations, agreements, and
understandings with respect to the subject matter of this Agreement are superseded
hereby.

7. Grounds for Termination. Paragraph 5 herein notwithstanding, commission

of any of the below listed offenses by Contractor may resuit in immediate termination
of this Contract:
a) Arrest for a felony offense.
b) Arrest and conviction for a misdemeanor offense which involves
substance abuse.
c) Acts involving moral turpitude.

d) Fraternization outside the professional context with any participant of the



Program.

e) Conduct detrimental to the goals of the Program in the sole discretion of the

Superior Court.

IN WITNESS WHEREOQOF, these parties have caused this agreement to be
executed the day and year first above written.

CONTRACTOR

BY: %@%@w

HOUSTON COUNTY, GEORGIA

BY:
Chairman, Houston County Board of Commissioners

Sheriff Cullen Talton has approved the services of Scott Barfield for off duty
employment.

CULLEN TALTON
Sheriff, Houston County, Ga.
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This right of way easement with Flint Energies will accommodate the new Lake Joy Road Fire Station
and EMA Headquarters facilities.

Motion by , second by and carried to

I:I approve
D disapprove
[ ] table
D authorize

Chairman Stalnaker to sign the underground right of way easement with Flint Electric
Membership Corporation as depicted on Exhibit “A” and as described on Exhibit B (property more
commonly known as Lake Joy Road, Kathleen, GA 31047, Tax Parcel 800 034) for the transmission
and distribution of electric power to the new Lake Joy Road Fire Station and EMA Headquarters
facilities.




Return to:

Flint EMC

Attn: Easement Coordinator
P.O. Box 308

Reynolds, GA 31076-0308

UNDERGROUND RIGHT OF WAY EASEMENT

STATE OF GEORGIA Work Order 191212
COUNTY OF HOUSTON Map
THIS AGREEMENT, made this day of SEPTEMBER, 2019, between

BOARD OF COMMISSIONERS OF HOUSTON COUNTY, of the State of Georgia,
County of Houston, whose address is 200 CARL VINSON PARKWAY, WARNER
ROBINS, GA 31088, Party of the First Part (hereinafter called “Owner”), and FLINT
ELECTRIC MEMBERSHIP CORPORATION, a Georgia Corporation, Party of the
Second Part (hereinafter referred to as “Flint EMC”).

WITNESSETH:

That the said Party of the First Part, for and in consideration of One Dollar
($1.00) and other good and valuable consideration, the receipt whereof is hereby
acknowledged, in hand paid at and before the sealing and delivery of these presents,
Owner has granted, bargained, sold and conveyed, and by these presents do(es) grant,
bargain, sell and convey unto said Flint EMC, its successors and assigns, an easement
and right of way to serve property of the Owner or other members of Flint EMC. The
easement is generally depicted on Exhibit “A” and is more particularly described on
Exhibit “B" attached hereto. Exhibits “A” and “B" are incorporated herein and made a
part hereof for all purposes.

Said easement to be used to lay, construct, operate and maintain an electric
transmission and/or distribution line or system under the above described lands for the
transmission and distribution of electric power, including all wires, cables, handholds,
manholes, transformers, transformer enclosures, concrete pads, connection boxes,

Underground Right of Way Easement Page 1



ground connections, attachments, equipment, accessories and appurtenances
necessary and desirable in connection therewith all of which are hereafter referred to as
“Facilities”. Transformers and associated equipment may be above ground.

The Facilities erected hereunder shall remain the property of Flint EMC and Flint EMC
shall have the right to inspect, rebuild, repair, remove, improve and make such
changes, alterations, substitutions and additions in and to its facilities as Flint EMC may
from time to time deem advisable, including the right to increase or decrease the
number of conduits, wires, cables, handholds, manholes, connection boxes,
transformers and transformer enclosures.

Flint EMC shall at all times have the right to keep the easement clear of all
buildings, structures or other obstructions and to cut, trim and control the growth by
chemical means machinery or otherwise of trees and shrubbery located within ten (10)
feet of the center line for underground construction and, to cut and remove any tree
or trees (“Danger Tree(s)”) outside the right of way area which, in the opinion of
Flint EMC or its representatives, constitutes a hazard to or may endanger the
safe and proper operation or maintenance of said lines and system. The right
conferred herein grants to Flint EMC the right to control vegetation that may interfere
with or threaten to endanger the operation and maintenance of said line or system
(including any control of the growth of other vegetation in the right of way which may
incidentally and necessarily result from thé means of control employed). All trees and
limbs cut by Flint EMC at any time shall remain the property of the Owner. As used
herein, a Danger Tree is a tree whose height plus five feet is equal to or greater
than the distance from the base thereof to a point on the ground directly adjacent
to the nearest portion of the line or system. Flint EMC shall have the right to
enter Owners premises, outside of the defined easement, to have access to
Danger Trees and the same shall not constitute a trespass, forcible entry,
detainer or other tort.

Flint EMC shall not be liable for, nor bound by, any statement, agreement, or
understanding not herein expressed. The undersigned warrant(s) title to the property
herein affected with the understanding that Flint EMC is relying upon said warranty in
obtaining this easement.

Owner, his successors and assigns may use the land within the easement for
any purpose not inconsistent with the right hereby granted, provided such use does not
interfere with or endanger the construction, operation or maintenance of Flint EMC’s
facilities.

For the purpose of constructing, inspecting, maintaining or operation of its
facilities, Flint EMC shall have the right of ingress to and egress from the easement over
the lands of Owner adjacent to the easement and lying between public and private
roads and the easement, such right to be exercised in such manner as shall occasion
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the least practicable damage and inconvenience to Owner.

It is specifically agreed that where there is a reference to Owner, the same shall
be construed to include the heirs, representatives, successors and assigns, either
voluntary or by act of the Parties or involuntary by operation of the law of the same, and
shall be held to include the plural if there should be more than one, and shall also
include the masculine and feminine sex.

TO HAVE AND TO HOLD the said bargained right of way and easement,
together with all and singular the rights, members and appurtenances thereof, to the
same being, belonging or in anywise appertaining to the proper use, benefit and in
behalf of Flint EMC, its successors and assigns.

Owner will warrant and forever defend the right and title to the above described
easement and right of way unto Flint EMC against the lawful claims of Owner and
others claiming by, through or under Owner.

IN WITNESS WHEREOF, the said Owner has hereunto set his hand and affixed
his seal and delivered these presents, the day and year above written.

OWNER: BOARD OF COMMISSIONERS

OF HOUSTON COUNTY
ATTEST :( if necessary)
By: By:
Title: Title:

Signed, sealed and delivered
in the presence of:

Witness

Notary Public
My Commission expires:
[NOTARIAL SEAL]
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EXHIBIT “B”

All that tract or parcel of land situate, lying and being in Land Lot 137 of the Tenth Land
District of Houston County, Georgia, being known and designated as Pareel “1-A”,
comprising 10.00 acres, more or less, according to a plat of survey prepared by Story
Surveying Company on February 14, 1978, a copy of said plat being of record in Plat Book
21, Page 36, Clerk’s Office, Houston Superior Court. Said plat and the recorded copy
thereof are hereby made a part of this description by reference thereto.

The easement conveyed hereby is a portion of the property described above, as shown
on EXHIIBIT “A” and is more particularly described as follows:

Commence at the intersection of the north right-of-way of Morton Road and the east
right-of-way of Lake Joy Road;

Thence proceed in a North direction along the east right-of-way of Lake Joy Road about
1,430 feet, more or less, to a point in the south property line of said property, thence
proceed in an East direction along the south property line of said property about 325
feet, more or less, to a point in the south property line of said property, which is the
FIRST POINT OF BEGINNING;

Said FIRST POINT OF BEGINNING shall be the centerline of the easement; thence
proceed in a Northeast direction about 130 feet, more or less, to a point, thence
proceed in a North direction about 175 feet, more or less, to a point, thence return to the
FIRST POINT OF BEGINNING, thence proceed in an East direction along the south
property line of said property about 285 feet, more or less, to the SECOND POINT OF
BEGINNING;

Said SECOND POINT OF BEGINNING shall be the centerline of the easement; thence
proceed in a Northwest direction about 300 feet, more or less, to a point, said
easements shall be 20 feet of even width (10 feet either side of centerline).

Subject property is more commonly known as:

Lake Joy Road
Kathleen, GA 31047
Tax Parcel 800 034
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The Houston County Republican Party would like to appoint Mr. John Applegate to fill the unexpired
term of the late Mr. R.A. (Tony) Robbins on the Board of Elections. Mr. Applegate would serve as the
Republican Party’s representative on the Board of Elections for that unexpired term ending December
31,2020. Elections Superintendent Debra Presswood has asked that the Board of Commissioners confirm
Mr. Applegate’s appointment.

Motion by , second by and carried to

E approve
: disapprove
[] table
: confirm

the Houston County Republican Party’s appointment of Mr. John Applegate to the Board of
Elections to fill the unexpired term of Mr. R.A. (Tony) Robbins. The term will expire December
31, 2020.




Houston County Republican Party
1000 Corporate Pointe
Suite 211, Box C11
Warner Robins, GA 31088

September 9, 2019

Houston County Board of Commissioners
200 Carl Vinson Parkway
Warner Robins, GA 31088

ATTN: Mr. Tommy Stalnaker, Chairman
Dear Mr. Stalnaker and the Board of Commissioners,
We are so saddened to hear of the unexpected passing of our long-time and dedicated
member, Mr. R.A.(Tony) Robbins. In order to fill the vacancy left by his untimely passing, the

Houston County Republican Party would like to appoint Mr. John Applegate to fill his position
for the unexpired term ending December 31, 2020. Mr. Applegate’s personal information is as

follows:
John H. Applegate

Bonaire, GA



Thank you for all that you do for Houston County! If you have any questions or need any
additional information please contact me.

Sincerely,

) . o
W\ CVTL//
Donna Sant, Chairman

Houston County Republican Party
478-954-5965

CC:  Mr. Henry Childs, Chairman
Ms. Beverly Nable, Registration/Election Supervisor
Houston County Board of Elections



This change order on the Davidson Road widening project will provide for additional stormwater
structures, pipe and any necessary grading for a portion of SR247.

Motion by , second by and carried to

D approve
D disapprove
D table
: authorize

Chairman Stalnaker signing Change Order #1 with C.W. Matthews Contracting Company on the
Davidson Road Widening project increasing the original contract amount of $196,238.48 by
$32,891.32 for a new contract total of $229,129.80. The contract time will also increase by 77 days
to December 31, 2019.




HOUSTON COUNTY 2018 Kings Chapel Road

Perry, Georgia 31069

PUBLIC WORKS DEPARTMENT P: (478) 987-4280 F: (478) 988-8007

MEMORANDUM

To:  Houston County Board of Commissioners

From: Blake Studstill, Civil Engineer . é)/
ol

Date: September 5, 2019

RE: Davidson Road Widening Project, Change Order #1

Please consider this request to approve the following change order to the Davidson Road Widening
contract.

CHANGE ORDER #1:
The purpose of this change order is to add storm pipe to provide drainage for a portion of SR 247. The
Contractor, as directed by the engineer, will install additional storm structures, storm pipe, and grading

complete quantities.

Total Change Order- $32,897.31 in the contract amount and extend the contract completion time to
December 31, 2019.




Change Order
No. 1

Project: Davidson Road Widening Date: September 5, 2019

Owner: Houston County Board of Commissioners
Contractor: C.W. Mathews Contracting Company

Engineer: Blake Studstill
You are requested to make the following changes in the Contract Documents.

Description: As directed by the Engineer, the Contractor was asked make field changes to include
additional stormwater conveyance systems.

Purpose of Change Order: The purpose of this change order is to increase contract quantities for
stormwater conveyance systems not addressed the initial plans.

Change in Contact Price: Change in Contract Time
Original Contract Price Original Contract Time
$ 196,238.48 October 15, 2019
Days or date

Previous Change Orders No. to No. Net Change from previous Change Orders
$ N/A N/A

Days
Contract Price prior to this Change Order Contract Time Prior to this Change Order
$ 196,238.48 October 15,2019

Days
Net Increase(decrease) of this Change Net Increase (decrease) of this Change
Order Order 17
$ 32.891.32 Days
Contract Price with all approved Change Contract Time with all approved Change
Orders Orders
$229,129.80 December 31, 2019

Days or date
Recommended: Approved: Approved:
By By By
Engineer Owner Contractor

Date:




C. W. MATTHEWS CONTRACTING COMPANY

DRAWER 970

MARIETTA, GEORGLA 30061

TELEPHONE (770) 422-7520
FAX (770) 422-1068

September 3, 2019

Brian Jones

Houston County Public Work Department
2018 Kings Chapel Road

Perry, GA 31069

Project: Davidson Road Widening Project
Additional Work- Storm Drain System
Subject: Quotation

Dear Mr. Jones,

Following is our quotation for extra work for the storm drain systems on the Davidson Road Widcening
project

Description Jrlistimatcd UOM | Unit Price | Total Price |

_ o _QTY | |

Storm Drain Pipe, 157 (Contract ltiem) _L 246 | LF $45.42 $11,173.32 |
Catch Basin, Gp 1 (Contract Ttem) N 1 EACH | $2,770.00 , $2.770.00

’»Stone Rip Rap. Tp 3. 12” (Contract ltem) 25 SY | $58.70 | $1.467.50 |

Plastic Filter Fubric (ContractItem) | 25 ' SY | $750 ! $187.50 |
Flured End Section or Feadwall (Contract ftem) . _ 1 T EACH | $1.108.00 . $1.108.00

Pt
- Y:qu Fnlels (Nc.\\ Item) o ! 2 EA $2,77_O_.._Q0 $5,54(_).()U
Additional Grading Complete (New Item) | ! LUMP | $10.645.00 | $10.645.00

We ulso request that the project’s completion date be moved to December 31, 2019
Should you have any questions regarding the above. please let me know.
Thank you.

Sincerely,

AN

Alten S Mason
C.W. Matthews Conuricting Company



Public Works staff is recommending entering into a service contract with Hays Service for the chiller
plants at the Houston County Detention Facility. Hays has proposed the fulfill this contract for an annual
amount of $35,740. This initial contract would be for a two-year period.

Motion by , second by and carried to

D approve
D disapprove
I:I table
: authorize

the award of the Houston County Detention Center chiller plant service contract to Hays Service
of Macon in the annual amount of $35,740 to be paid in quarterly installments of $8,935 and
charged to 100-3326-52.2200. The term of this contract is for a two-year period effective upon
execution.




}} g ,'% HOUSTON COUNTY 2018 Kings Chapel Road

Perry, Georgia 31069

PUBLIC WORKS DEPARTMENT (478) 987-4280 - Fax (478) 988-8007

Memo

To: Houston County Board of Commissioners

From: Robbie Dunbar, Director of Operations /éz()/

CC: Michael Phillips, Facilities Superintendent

Date: September 5, 2019

Re: Service Contract for Chillers at the Houston County Detention Center

As you know, the chiller plants at the Houston County Detention Center and
Houston County Courthouse are 17 years old and they are reaching the end of their
service life. Because of the frequency and expense of maintenance and repairs over
the past 2 years, coupled with the unavailability of staff skilled in chiller plant
repair and maintenance, it is our recommendation to enter into a maintenance

contract (please see attached) with Hays Service.

This will possibly enable us to extend the service life of the chiller plant at the

Houston County Detention Center until its eventual replacement with 2018

SPLOST funds.

Attachments — Memorandum from Michael Phillips, Facilities Superintendent

Maintenance Proposal from Hays Service



To:

From:

cc:

Date:

Re:

Houston County Public

Works

Robbie Dunbar

Michael Phillips

8/29/19

Service Contract for Chillers at Detention Center

Please find attached proposal from Hays Service for a service contract on the three chillers at
the Detention Center. Given the past maintenance problems we have had with these systems it
is my recommendation that we award Hays Service this contract. Hays comes highly
recommended by everyone | have spoken with on their reference sheet. This contract includes
all preventative maintenance according to manufactures recommendations. It also includes all
labor and parts on breakdowns, except the condenser coils and refrigerant.



GUARANTEED
MAINTENANCE
PROPOSAL FOR:

Houston County Public
Works

DATE:

July 11, 2019
PROPOSAL NUMBER:
BK19-040




Dear Michael,

We want to thank you for the opportunity to present this proposal. As each client is unique, we have created a
maintenance program specifically tailored to the needs of Houston County Public Works. This program was designed by
taking a financlal approach that gives the most return on investment while meeting your business needs and objectives.

Based on the complexity of your systems and the environment in which they operate, a dedicated team has been
assigned to your account. Hays Service field delivery personnel have been chosen to handle your account based on
special skill sets and level of OEM training. Office support staff have been briefed on Houston County Public Works site

contacts, hours of operation, and PPE safety requirements.

Hays Service has a proven track record of providing these services with little interruption to daily activities or client
involvement. We understand you have a job to do and are sensitive to implementation in regard to your time and

operating procedures,

We're confident that our qualifications and experience will meet your needs, and we look forward to minimizing
equipment downtime and providing a comfortable environment for your business to thrive.

Sincerely,

The Hays Service Team




Pricing and Acceptance

SERVICES TO BE PERFORMED AT THE FOLLOWING LOCATION(S):

Detention Center

Summary of Services and Scope

7 BN
X St

The Agreement takes effect on 09/01/2019 and will continue untii 08/31/2021 ("Original Term"). The Agreement will
automatically renew on a year-to-year basis after the Original Term ends unless the Customer or Hays Service gives the other
written notice it does not want to renew. The notice must be delivered at least (30) days prior to the end of the Original Term or of
any renewal period. The Original Term and any renewal periods are sometimes collectively referred to in this Agreement as the
“Term". Renewal price adjustments are discussed in the Terms and Conditions.

Chiller #2 circuit #1 is excluded from this contract.

This contract to remain fixed for two years,




pe

S

Schedule 1

Equipment-inventory

Generated 7/19/2019  for Houston County Detention Center

e _ i
1 Air Cooled Chiller York YCAS0270EC46YF Ground Outside
RBLMO002540 270.00
1 Compressor 90.00 Tons
2 Compressor 90.00 Tons
3 Compressor 90.00 Tons
1 Condenser Fan 1.00 Hp
2 Condenser Fan 1.00 Hp
3 Condenser Fan 1.00 Hp
4 Condenser Fan 1.00 Hp
5 Condenser Fan 1.00 Hp
6 Condenser Fan 1.00 Hp
7 Condenser Fan 1.00 Hp
8 Condenser Fan 1.00 Hp
9 Condenser Fan 1.00 Hp
10 Condenser Fan 1.00 Hp
11 Condenser Fan 1.00 Hp
12 Condenser Fan 1.00 Hp
2 Air Cooled Chilter York YCASQ270EC46YF Ground Outside
RBLM00254 270.00
1 Compressor 90.00 Tons
2 Compressor 90.00 Tons
3 Compressor 90.00 Tons
1 Condenser Fan 1.00 Hp
2 Condenser Fan 1.00 Hp
3 Condenser Fan 1.00 Hp
4 Condenser Fan 1.00 Hp
5 Condenser Fan 1.00 Hp
6 Condenser Fan 1.00 Hp
7 Condenser Fan 1.00 Hp
8 Condenser Fan 1.00 Hp
9 Condenser Fan 1.00 Hp
10 Condenser Fan 1.00 Hp
11 Condenser Fan 1.00 Hp

gLins

{S-LPS-044) Confidential and Proprietary. No Unauthorized Repraduction or Use.




Schedule 1

———Equipmentinventory

Generated 7/19/2019  for Houston County Detention Center

3 Air Cooled Chiller Other 30RBA1206C- Ground Outside
3309Q73255 120.00
1 Compressor 24,00 Tons
2 Compressor 24.00 Tons
3 Compressor 24.00 Tons
4 Compressor 24,00 Tons
5 Compressor 24.00 Tons
1 Condenser Fan 3.60 Hp
2 Condenser Fan 3.60 Hp
3 Condenser Fan 3.60 Hp
4 Condenser Fan 3.60 Hp
5 Condenser Fan 3.60 Hp
6 Condenser Fan 3.60 Hp
7 Condenser Fan 3.60 Hp
B
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At the September 3™ meeting the Board awarded the bids for five new RAM 1500 trucks for the Sheriff’s
Department to Ginn Commercial. Ginn was the low bidder from six dealerships. Purchasing staff has
recommended the award of two additional trucks for use in the Building Inspection department to Ginn
based on those bids.

Motion by , second by and carried to

: approve
D disapprove
D table
D authorize

the award of two new 2019 half-ton quad cab RAM 1500 trucks for use in the Building Inspection
department to Ginn Commercial of Covington, GA at a unit cost of $21,834 or a total cost of
$43,668. SPLOST 2018 will fund the purchase of these trucks.




HousTON COUNTY BOARD OF COMMISSIONERS
MARK E. BAKER

PURCHASING AGENT

2020 KINGS CHAPEL ROAD * PERRY, GA 31069-2828
TELEPHONE (478) 218-4800  * FACSIMILE (478) 218-4805

MEMORANDUM

To: Houston County Board of Commissioners
From: Mark E. Baker

Cc: Barry Holland

Date: September 10, 2019

Subject: Bid# 20-07A Recap for Two (2) 2019 or 2020 Half Ton Quad Cab Trucks

In August 2019 the Purchasing Department requested bid prices for five (5) Half Ton
Crew Cab Trucks for the Houston County Sheriff's Department. Six bids were received.

It was recommended that Houston County purchase the 2019 RAM 1500 trucks from
Ginn Commercial.

In addition to the five (5) Crew Cabs, there is a need for two (2) Quad Cabs for the
Building Inspection Department. It is recommended to go forward with purchasing those
models from Ginn Commercial also, charging them to 320-7200-54.2200 (2018
SPLOST) at $21,834.00 each for a total of $43,668.00.



Bids were solicited for three new Dodge Chargers for use in the Sheriff Department. One of the vehicles,
for use in the Traffic Division, has the additional option of a 12.1” integrated computer display package.
Only one vendor, Ginn Commercial, submitted a bid. Staff finds these bids reasonable and acceptable
and recommends award to Ginn Commercial.

Motion by , second by and carried to

1 approve

u:l disapprove
[ ] table
D authorize

the award of two new 2020 Dodge Charger pursuit vehicles for use in the Sheriff Department Patrol
Division for a unit cost of $24,859 or a total of $49,718; and the award of one new 2020 Dodge
Charger pursuit vehicle with an integrated computer display package for use in the Traffic Division
at a unit cost of $28,706.42 to Ginn Commercial of Covington, GA. SPLOST 2018 will fund the
purchase of these vehicles.




HousToN COUNTY BOARD OF COMMISSIONERS

PURCHASING DEPARTMENT
MARK E. BAKER

PURCHASING AGENT

2020 KINGS CHAPEL RoAD o PERRY, GEORGIA 31069-2828
(478)218-4800 o FACSIMILE (478)218-4805

MEMORANDUM

To: Houston County Board of Commissioners
FROM: Mark E. Baker
CC: Barry Holland

DATE: September 11, 2019

SuBJECT: Purchase of Two (2) 2020 Dodge Charger Pursuit Vehicles
(Bid # 20-08)

The Purchasing Department solicited pricing for Two (2) New Dodge Chargers in
August 2019 to be used by the Houston County Sheriff Patrol Division.

The Purchasing Department only received one bid. It was from Ginn Commercial for
$24,859 each for a total of $49,718 to be charged to the 2018 SPLOST account 320-

3300-54.2200.



HousTON COUNTY BOARD OF COMMISSIONERS
PURCHASING DEPARTMENT

MARK E. BAKER
I PURCHASING AGENT

2020 KINGS CHAPEL ROAD e PERRY, GEORGIA 31069-2828
(478)218-4800 o FACSIMILE {478)218-4805

MEMORANDUM

To: Houston County Board of Commissioners
FrROM: Mark E. Baker
CC: Barry Holland

DATE: September 11, 2019

SuBJECT: